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The Al Implementation
Playbook

10 Critical Decisions Before You Deploy

Al implementation rarely fails because the technology is not powerful
enough. It fails when the business problem is unclear, the data is messy,
the architecture is rushed, or the teams are not ready to adopt it.

Before deploying Al, answer these 10 questions to reduce risk, control cost, and
improve ROI.
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10 Decisions Before Al Deployment

The Al Implementation Playbook

Use this as a leadership checklist before selecting vendors, finalizing architecture, or moving into implementation.

‘ What Problem Are We Solving?

Start with the business pain, not the technology.

Check: What process is slow, expensive,
repetitive, or error-prone?

a Is Our Data Ready?

Al is only as reliable as the data behind it.
Check: Data quality, availability, ownership,
security, structure, and integration readiness.

a What Architecture Do We Need?

The right architecture affects cost, performance,
security, and scalability.

Check: Cloud vs on-premise, open-source vs
proprietary models, APIs, data pipelines,
monitoring, and access controls.

e What Governance Is Required?

Al needs guardrails before it goes live.

Check: Access control, privacy, audit trails,
model validation, human approvals, compliance,
and risk escalation.

° How Will We Validate It?

Do not scale before testing performance.

Check: Accuracy, reliability, latency, cost,
security, user feedback, and business impact.

What Does Success Look Like?
Define measurable outcomes before

implementation begins.

Check: Cost reduction, time saved, accuracy
improvement, productivity gains, revenue
impact, or better decision-making.

Should We Build, Buy, or Integrate?
Not every Al solution needs custom

development.

Check: Build from scratch, use an existing
platform, or integrate Al into current systems.

Who Owns the Al System?
Al needs business and technical ownership.
Check: Business owner, technical owner, data

owner, compliance owner, and end-user
champions.

How Will Teams Use It?
A working Al system is useless if people do not

adopt it.

Check: Training, workflow integration, feedback
loops, support, and change management.

How Will We Scale It?

Al implementation should create a long-term
operating model.

Check: Future use cases, performance reviews,
model updates, cost optimization, and
knowledge transfer.

Final Thought

and improve ROI.

Al deployment is not just a technology decision. It is a business, data, architecture, governance,
and adoption decision. Companies that answer these questions early reduce risk, control cost,

Ready to deploy Al the right way? Schedule a consultation to build your

implementation roadmap.




